
Frequently Asked Questions 
The Ontario Embodied Carbon Awards recognize leaders across Ontario who are advancing the reduction of 
embodied carbon in the built environment. 
These FAQs build on questions and themes raised during our previous applicant webinar and have been updated for 
the 2026 award categories, eligibility requirements, and judging criteria. 
If you are unsure whether your project or initiative is eligible, we encourage you to reach out to the Carbon 
Leadership Forum Toronto team before submitting. 
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About the Awards 

What are the Ontario Embodied Carbon Awards looking for? 
The awards recognize projects, organizations, individuals, technologies, processes and other initiatives that 
demonstrate meaningful progress in reducing embodied carbon. 
We are looking for more than simply the lowest carbon number. Strong submissions clearly communicate: 

• What you did 
• Why you did it 
• How embodied carbon influenced your 

decisions 
• What changed as a result 

• What the measured outcomes were 
• What was learned 
• How the approach could influence or be 

replicated by others 

Storytelling matters. A technically strong project can be difficult for the jury to recognize if the submission does not 
clearly explain the decisions, process and impact behind the results. The 2025 jury specifically emphasized that the 
strongest submissions told a comprehensive story about why the work mattered and how it could influence the 
industry. 

What are the award categories this year? 
There are six categories for 2026: 

1. New Construction – Large Buildings 
2. New Construction – Midrise Buildings 
3. New Construction – Small Buildings 

4. Circularity Award 
5. Embodied Carbon Leadership 
6. Innovation in Industry 

This year, Retrofits & Reuse and Emerging Scopes are no longer standalone categories. 



The new Circularity Award creates a dedicated category for projects demonstrating meaningful application of 
circular economy principles, including building retention, adaptive reuse, material reuse and reclamation, waste 
reduction, design for adaptability and other strategies that extend the life of buildings and materials. 

Preparing a Strong Submission 

What is the single most important piece of advice for applicants? 
Tell the story. 
Don't simply provide a list of low-carbon materials and a final ECI. 
Explain the journey: 
What was the starting point → what did you investigate → what options did you consider → what did the LCA/data 
tell you → what did you change → what did you achieve → what did you learn → what can others take from it? 
The 2025 jury repeatedly identified storytelling and clarity as major differentiators between submissions. 

Should I focus mostly on numbers? 
No. 
Numbers are important, but numbers without context can be difficult to interpret. 
Help the jury understand: 

• What your baseline was 
• What your final result was 
• What changed 
• Why it changed 
• What assumptions were made 

• What was included in the calculation 
• How confident you are in the data 
• What lessons can be transferred to other 

projects 

Should I explain unsuccessful strategies or challenges? 
Yes. 
Challenges, trade-offs and lessons learned can make a submission stronger. 
Tell us: 

• What didn't work 
• What constraints you faced 
• What trade-offs you considered 

• What decisions were difficult 
• How the team resolved competing objectives 
• What you would do differently next time 

The goal is to help the industry learn from the project—not simply to present a perfect outcome. 

Does the jury expect a particular structural material? 
No. 
There is no requirement to use mass timber, low-carbon concrete, steel, or any other particular material. 
The 2025 jury specifically discussed projects where conventional structural materials achieved strong outcomes 
through efficient design and optimization. The jury emphasized that the design and decision-making process 
matter, rather than assuming that a particular material is automatically the lowest-carbon solution. 

Should I discuss sustainability outcomes beyond embodied carbon? 
Yes. 
The 2026 scoring criteria include a specific criterion for the project's broader sustainable design approach. 
Applicants can discuss relevant outcomes such as: 

• Operational energy 
• Operational carbon 
• Resilience 
• Occupant health and wellbeing 
• Resource efficiency 
• Circularity 
• Biodiversity 



• Social outcomes 
• Sustainability certifications 
• Third-party verification 

Where possible, provide measurable outcomes and explain any important trade-offs between embodied and 
operational carbon. 

Is the project with the lowest kg CO₂e/m² guaranteed to win? 
No! Embodied carbon intensity is important, but the awards are not simply a race to the lowest number. 
The jury considers the quality of the process, the actions taken, the reliability and transparency of the data, the 
innovation involved, and the potential impact on industry practice. 
In 2025, the jury specifically discussed situations where a project with a higher embodied carbon number ultimately 
demonstrated a stronger overall approach. They emphasized that the story, clarity of the numbers and actions 
taken all matter. 

What makes a strong embodied carbon reduction strategy? 
Tell us about the decisions behind the number. 
Examples could include: 

• Structural optimization 
• Reducing material quantities 
• Changing structural systems 
• Reducing underground construction 
• Optimizing the building envelope 
• Material substitutions 
• Lower-carbon concrete 

• Lower-carbon steel 
• Timber or hybrid structural systems 
• Procurement strategies 
• Product-specific EPD selection 
• Design changes informed by LCA 
• Construction methods that reduce waste 

The strongest submissions demonstrate that these decisions were intentional and informed by analysis, rather 
than simply being the result of project circumstances. 

Can I resubmit a project that was submitted in a previous year? 
Yes. 
Projects submitted in previous years may be resubmitted provided they continue to meet the current eligibility 
requirements. 
If your project has progressed since the previous submission, we encourage you to highlight what has changed, 
what you have learned and how the project's performance or approach has evolved. 
The 2025 jury explicitly encouraged previous applicants to apply again, particularly where a project had progressed 
from an earlier design-stage LCA to a more developed or as-built assessment. 

Choosing the Right Category 

What is the difference between Large Buildings and Midrise Buildings? 
Both categories recognize excellence in low embodied carbon design of OBC Part 3 buildings. 
The Midrise Buildings category specifically recognizes buildings up to 14 storeys, while the Large Buildings category 
covers larger Part 3 buildings. 
The 2026 scoring rubric provides separate consideration for these building types. 

What happened to the Retrofits & Reuse category? 
Retrofits & Reuse is no longer a standalone award category in 2026. 
Projects involving existing buildings, adaptive reuse, renovations, retention or reuse of existing materials may instead 
be eligible for the Circularity Award, depending on the nature of the work. 
The Circularity Award recognizes projects that demonstrate meaningful application of circular economy principles, 
including building retention, adaptive reuse, material reuse and reclamation, waste reduction, adaptability and 
long-term stewardship. 



What happened to the Emerging Scopes category? 
Emerging Scopes is no longer a standalone category in 2026. 
Work that previously may have been submitted under Emerging Scopes should be considered in relation to the 
current categories—particularly Circularity or Innovation in Industry, depending on whether the submission is 
focused on a specific project or on an innovation, study, process or initiative with broader industry application. 

Can I submit a project involving interiors, landscape, MEP or other scopes? 
Yes, these aspects can be important parts of a strong submission. 
However, for the New Construction categories, applicants should clearly distinguish the required structure/enclosure 
embodied carbon calculation from any additional scopes that were assessed. 
For example, the 2026 Large and Midrise requirements specify that the reported whole-building embodied carbon 
result should include structural and envelope components and follow the specified lifecycle scope. If additional 
components such as mechanical, electrical, interiors or landscape/hardscape were assessed, applicants should 
identify those separately. 
The key is transparency about what is and is not included in your reported number. 

Circularity Award 
What is the Circularity Award? 
The Circularity Award recognizes projects that apply circular economy principles to reduce embodied carbon and 
conserve resources. 
Eligible approaches may include: 

• Building retention 
• Adaptive reuse 
• Renovation 
• Retention or reuse of structural systems 
• Reuse of enclosure systems 
• Reuse of interior components 
• Reuse of mechanical systems 

• Reclaimed materials 
• Material recovery and deconstruction 
• Design for adaptability and future reuse 
• Waste reduction 
• Strategies that extend the useful life of 

buildings and materials 

The award looks not only at what was reused, but how intentionally and effectively circularity was incorporated into 
project decision-making. 

Does a project need to be a retrofit to apply for the Circularity Award? 
No. 
The category is broader than retrofits. A project may be eligible where it demonstrates meaningful circularity 
through retention, reuse, reclamation, adaptability, deconstruction or other circular strategies. 
The key question is: How did the project conserve resources, reduce waste and/or avoid the need for new or virgin 
materials through circular approaches? 

What should I quantify for a Circularity submission? 
Where possible, quantify the extent of: 

• Existing building structure retained 
• Existing enclosure retained 
• Existing building systems retained 
• Major components reused 
• Reclaimed materials incorporated 

• Materials diverted from landfill 
• Waste avoided 
• Virgin material use avoided 
• Other measurable resource or carbon 

benefits 

The 2026 rubric specifically asks applicants to quantify the percentage of the original building, structure, enclosure 
or major components retained or reused, and/or the quantity of reclaimed or reused materials incorporated. 

Leadership & Innovation Awards  

What is the difference between the Embodied Carbon Leadership Award and the Innovation in Industry Award? 



The easiest way to think about the distinction is: 
 
Leadership recognizes the people and organizations driving change. 
Innovation recognizes the idea, product, process or initiative that is changing the industry. 
 

Embodied Carbon Leadership 
This award is focused on the applicant — an individual, organization, or public-sector entity that is demonstrating 
leadership in advancing embodied carbon reduction. 
Applicants should use examples of their work to demonstrate their leadership, impact and influence. This could 
include organizational commitments, policies, programs, procurement strategies, research, advocacy, education, or 
other efforts that are helping to advance embodied carbon reduction. 
Ask yourself: 
“Are we being recognized for what we, as an organization or individual, are doing to lead change?” 
Examples might include: 

• An organization implementing an ambitious embodied carbon strategy across its portfolio  
• A public-sector organization developing policies or programs that advance embodied carbon reduction  
• An individual who has made significant contributions to advancing embodied carbon practice  
• An organization that is consistently measuring, reporting, sharing and improving its embodied carbon 

performance  
Innovation in Industry 
This award is focused on the innovation itself — something that can be applied beyond a single project and has the 
potential to influence broader industry practice. 
This could include a technology, material, product, software, tool, process, methodology, research initiative, or 
collection of case studies. 
Ask yourself: 
“Are we being recognized for something we developed or implemented that could change how the industry does 
things?” 
Examples might include: 

• A new low-carbon material or product  
• A tool or software that enables embodied carbon reductions  
• An innovative design or procurement process  
• A new methodology for measuring or reducing embodied carbon  
• Research or a series of case studies demonstrating a scalable approach  
• A technology or process that has been tested and can be adopted by others 

 
This award recognizes innovations that advance the reduction of embodied carbon beyond a single project or 
organization. 
Eligible submissions may include: 

• Technologies 
• Materials 
• Products 
• Software 

• Tools 
• Processes 
• Research 
• Methodologies 

• Case studies 
• Multi-project initiatives 

The emphasis is on something that has the potential to influence industry practice at scale. 

How is Innovation in Industry different from a project award? 
A project award focuses on what was achieved on a particular project. 
Innovation in Industry focuses on an innovation, process, technology, study or initiative that has relevance beyond a 
single project. For example: 



Project award: A building team uses a novel structural optimization strategy to reduce embodied carbon on one 
building. 
Innovation in Industry: A new structural optimization methodology has been developed, tested across multiple 
projects and demonstrated to have broader application across the industry. 

How will the jury compare very different innovations? 
Innovation submissions can be very different from one another, so the jury does not expect an apples-to-apples 
comparison. 
Instead, the submission should make a compelling case for: 

• What problem or industry need is being 
addressed 

• What is innovative about the approach 
• What has actually been achieved 
• Evidence of real-world application 

• Scale and potential scale of impact 
• How the work advances industry knowledge 
• How the approach can be replicated 
• How lessons are being 

• shared 

The 2025 jury emphasized that storytelling is particularly important in this category because a product, process and 
case study cannot be compared using a single numerical metric. 

What is the Embodied Carbon Leadership Award? 
This award recognizes individuals, public entities or private organizations that have made significant contributions 
to reducing embodied carbon beyond the achievements of a single project. 
Examples may include: 

• Professional leadership 
• Portfolio-level embodied carbon 

commitments 
• Strategic material procurement 
• EPD advancement 
• Organizational strategies 

• Public policies 
• Programs 
• Research and knowledge development 
• Significant contributions to industry 

awareness and practice 

The 2026 rubric prioritizes contributions made from 2023 onward, while earlier work can be provided as context. 

Can a global organization apply for Embodied Carbon Leadership? 
Potentially, yes. 
The 2025 discussion recognized that organizations may operate globally while having meaningful activity and 
impact in Ontario. The jury noted that global work can be relevant where there is a connection to the Ontario market 
and/or work being undertaken in Ontario. 
Applicants should clearly explain the relevance of their contribution to Ontario and how the work is influencing 
practice. 

Still have a question? 

If you have reviewed the award criteria and FAQs and are still unsure about eligibility, category selection, LCA scope 
or supporting documentation, please contact the Carbon Leadership Forum Toronto team. 
We would rather help you identify the right category and submit a strong, clear application than have you sit out 
because you were unsure whether your work qualified. 
 


